SPECIFICATION NO. 438-22-900

Scope of work
Construct “Replace boiler plant”
project #438-22-900
Sioux Falls va medical center

A.
PART I - General

A1.
Scope of Contract

A. Base Bid: The Contractor shall provide all supervision, tools, labor, materials, equipment, and testing necessary to accomplish the “REPLACE BOILER PLANT” project per construction drawings and specifications. The project shall be accomplished per contract drawings and specification for the project 438-22-900.  Follow OSHA and all VA regulations as outlined in specification section 01 00 00.  This work includes, but is not limited to: 
1. Demolition as described on the design plans and specifications.  The contractor is responsible for locating all the existing utilities within the project site before any excavation or site work begins.
2. Contractor shall remove from the VA site and dispose of all equipment and materials not scheduled to be reused.
3. New construction consists of, but is not limited to: 
a. New boiler plant building including all equipment, piping, electrical, mechanical, plumbing, and finishes in the building. 

b. Site work including excavation, grading, and utilities.
c. Site protection measures including boulders, bollards, security gates, and cameras. 
d. Underground fuel and industrial water tanks. 

e. Extension of the existing steam tunnel to the new boiler plant building.  

4. Night and weekend work will be expected to keep the campus fully functional and to limit the effect of any utility outages on the hospital staff, patients and visitors.  

5. Due to the nature of the utility outages and the major effects to the hospital, all utility outages will require at least 14 calendar days notice.  The facility must remain operational at all times including all utilities, including but not limited to the steam, electric and potable water.  Contractor to provide all equipment and utilities during outages to keep facility operational unless otherwise noted in the plans and specifications. See the phasing plan for more information on the tentative utility outage schedule.  The tentative phasing plan does not alleviate the contractors or their subs the responsibility to coordinate with the VA and with other contractors.  The VA, CO, and COR reserve the right to reject proposed outage schedule or proposed process at no additional cost to the government.  
6. Because some equipment have a very long lead times the boilers, transformers and generator shop drawings must be submitted for review and approval 14 calendar days after notice to proceed. 
B. General 
1. Sensitivity of Information: The sensitivity of information relating to this project is emphasized.  The entirety of the information in this SOW shall be treated as for Official Use Only.  This information is not be distributed without a confirmed need to know as confirmed by the VA. 
2. Accuracy of the Planned Information: Bidders are highly encouraged to conduct a thorough site visit to investigate all as-built conditions of the project area in this SOW.  

3. Discrepancies in Planning Information: The prime contractor shall promptly report to the Contracting Officer in writing any discrepancies between plans and specifications and as-built conditions.  The Prime Contractor shall make no adjustments to their work due to discrepancies prior to review by the Contracting Officer. 

4. Ownership of Drawings: All designs, drawings, specifications, notes and other work developed in the performance of this contract shall be the sole property of the US Government.  

5. The Prime Contractor shall provide a list of all items specified for which no substitutions will be accepted.  The list shall identify each item with the specification section in which the item is defined.  

6. If for any reason any deliverable cannot be delivered within the scheduled time frame, the contractor is required to explain why in writing to the CO, including a firm commitment of when the work shall be completed.  This notice to the CO shall cite the reasons for the delay, and the impact on the overall project.  The CO will then review the facts and issue a response, in accordance with applicable regulations.

A2.
Tentative Schedule:

	Contract award*
	A

	Pre-construction conference
	A+7

	Notice to Proceed
	D(A+12)

	Construction start 
	D+22

	Construction completion
	D+915


C. Schedule Objectives - The anticipated substantial completion of this project is 915 calendar days after “Notice to Proceed” (NTP).
A3.
Price Range


The estimated magnitude of construction is between $20,000,000.00 and $50,000,000.00
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